
         

 

 

TREE ISLAND ESTATES 
COMMUNITY DEVELOPMENT 

DISTRICT 
 

MIAMI-DADE COUNTY 
REGULAR BOARD MEETING 

FEBRUARY 24, 2026 
6:00 P.M. 

 

   

 

 

 
 

Special District Services, Inc. 
8785 SW 165th Avenue, Suite 200 

Miami, FL 33193 

www.treeislandestatescdd.org 
786.303.3661 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile 



 
AGENDA 

TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT 
Kendall Executive Center 

8785 SW 165th Avenue, Suite 200 
Miami, Florida 33193 

REGULAR BOARD MEETING 
February 24, 2026 

6:00 p.m. 
 
  

A. Call to Order 

B. Proof of Publication.............................................................................................................................Page 1 

C. Establish Quorum  

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes 

1. October 28, 2025 Regular Board Meeting ………………………………………………………Page 3 

G. Old Business 

1. Update Regarding Landscape Maintenance Services 

2. Update Regarding Camera System 

3. Update Regarding Sidewalk Repairs 

4. Update Regarding Debris Pickup around the Preserve Area 

5. Discussion Regarding Maintenance for the Paved Walkways Adjacent to the Lake 

H. New Business 

1. Consider Resolution No. 2026-01 – Adopting a Fiscal Year 2026/2027 Proposed Budget……..Page 6 

2. Consider Approval of Attorneys Fee Adjustment – Billing Cochran……………………………Page 13 

I. Administrative Matters 

J. Additional Board Member/Staff Comments and Requests 

K. Adjourn 



TREE ISLAND ESTATES 
COMMUNITY DEVELOPMENT 

DISTRICT
FISCAL YEAR 2025/2026

REGULAR MEETING SCHEDULE
  

NOTICE IS HEREBY GIVEN 
that the Board of Supervisors (the 
“Board”) of the Tree Island Estates 
Community Development Dis-
trict (the “District”) will hold Regular 
Meetings in the conference room at 
the Kendall Executive Center located 
at 8785 SW 165th Avenue, Suite 200, 
Miami, Florida 33193 at 6:00 p.m., on 
the following dates:
 

October 28, 2025
November 25, 2025
February 24, 2026

March 24, 2026
April 28, 2026
May 26, 2026
June 23, 2026
July 28, 2026

August 25, 2026
September 22, 2026

 
The purpose of the meetings is for the 
Board to consider any District busi-
ness which may lawfully and properly 
come before the Board.  The meetings 
are open to the public and will be con-
ducted in accordance with the provi-
sions of Florida law for community 
development districts.  Copies of the 
Agendas for any of the meetings may 
be obtained from the District’s website 
or by contacting the District Manager 
at 786-313-3661 and/or toll free at 
1-877-737-4922, prior to the date of 
the particular meeting.
 
From time to time one or two Board 
members may participate by tele-
phone; therefore, a speaker telephone 
will be present at the meeting location 
so that Board members may be ful-
ly informed of the discussion taking 
place. Said meeting(s) may be contin-
ued as found necessary to a time and 
place specified on the record.
 
If any person decides to appeal any 
decision made with respect to any 
matter considered at these meetings, 
such person will need a record of the 
proceedings and such person may 
need to ensure that a verbatim record 
of the proceedings is made at his or 
her own expense and which record 
includes the testimony and evidence 
on which the appeal is based.
 
In accordance with the provisions of 
the Americans with Disabilities Act, 
any person requiring special accom-
modations or an interpreter to partic-
ipate at any of these meetings should 
contact the District Manager at 786-
313-3661 and/or toll free at 1-877-
737-4922 at least seven (7) days prior 
to the date of the particular meeting.
 
Meetings may be cancelled from time 
to time without advertised notice.
 
TREE ISLAND ESTATES 
COMMUNITY DEVELOPMENT 
DISTRICT

www.treeislandestatescdd.org
IPL0281444
Oct 17 2025
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TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

OCTOBER 28, 2025 
 

 
A. CALL TO ORDER 
 
The October 28, 2025, Regular Board Meeting of the Tree Island Estates Community Development District 
(the “District”) was called to order at 6:09 p.m. in the meeting room at the Kendall Executive Office located 
at 8785 SW 165th Avenue, Suite 200, Miami, Florida 33193. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published in the 
Miami Herald on October 17, 2025, as part of the District’s Fiscal Year 2025/2026 Regular Meeting 
Schedule, as legally required. 
 
C. ESTABLISH A QUORUM 
 
It was determined that the attendance of Chairman Luis Delrio and Supervisors Donville Morrison, Oremia 
Delrio, and Monica Suarez (via conference call) constituted a quorum and it was in order to proceed with 
the meeting.  
 
Staff in attendance included: District Manager Armando Silva and Associate District Manager Pablo Jerez 
of Special District Services, Inc.; and General Counsel Gabriella Fernandez-Perez of Billing, Cochran, 
Lyles, Mauro & Ramsey, P.A.  
 
D. ADDITIONS OR DELETIONS TO THE AGENDA  
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 

1. May 20, 2025, Regular Board Meeting and Public Hearing 
 
The minutes of the May 20, 2025, Regular Board Meeting and Public Hearing were presented for 
approval. 
 
A motion was made by Mr. Delrio, seconded by Ms. Delrio and unanimously passed to approve the minutes 
of the May 20, 2025, Regular Board Meeting and Public Hearing, as presented. 
 
G. OLD BUSINESS 
 1.  Update Regarding Landscape Maintenance Services 
 
Mr. Silva discussed the challenges with the current landscape maintenance services and presented three (3) 
proposals: 
 

 Pan American Landscaping: $24,900 
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 Nicoya Lawnscaping: $14,616 
 

The Board compared the 2 proposals and unanimously agreed that Nicoya was the most favorable proposal. 
They asked that District staff request that Nicoya Lawnscaping increase the yearly service cuts from 26 to 
29. A discussion ensued after which; 
 
A motion was made by Mr. Delrio, seconded by Mr. Morrison and unanimously passed approving the 
proposal from Nicoya Lawnscaping and a not to exceed amount of $15,000; and further authorizing District 
Counsel to prepare a Maintenance Agreement and for the District Manager to execute the same on behalf 
of the District. 
 
Mr. Silva also stated that a motion was required to send a notice of termination to Plant Brothers on behalf 
of the District to terminate the maintenance agreement. 
 
A motion was made by Mr. Morrison, seconded by Mr. Delrio and passed unanimously authorizing Mr. 
Silva to send a Notice of Termination to Plant Brothers; and further authorizes District Counsel to draft a 
Landscape and Irrigation Maintenance Agreement between the District and Nicoya Landscaping. 
 
H. NEW BUSINESS 

1.  Consider Resolution No. 2025-05 – Adopting a Fiscal Year 2024/2025 Amended Budget 
 
Ms. Silva presented Resolution No. 2025-05, entitled: 
 

RESOLUTION NO. 2025-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TREE 
ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL YEAR 
2024/2025 BUDGET (“AMENDED BUDGET”), PURSUANT TO CHAPTER 
189, FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE. 

 
Mr. Silva provided an explanation for the document. He indicated that there was an operating fund balance 
of approximately $95,000 at the end of the fiscal year. A discussion ensued after which: 
 
A motion was made by Mr. Delrio, seconded by Ms. Delrio and unanimously passed adopting Resolution 
No. 2025-05, as presented, thereby setting the amended/revised budget for the 2024/2025 fiscal year. 
 

2.  Consider Resolution No. 2025-06 – Goals and Objectives Annual Report 
 
Mr. Silva presented Resolution No. 2025-06, entitled: 
 

RESOLUTION 2025-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TREE ISLAND 
ESTATES COMMUNITY DEVELOPMENT DISTRICT ADOPTING AN 
ANNUAL REPORT OF GOALS, OBJECTIVES, AND PERFORMANCE 
MEASURES AND STANDARDS; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 
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Mr. Silva presented the goals and objectives adopted by the District in 2024 and advised that it was in order 
for the Board to determine if the goals had been met. Following discussion, the Board determined that all 
goals had been successfully achieved for fiscal year 2024/2025.  
 
A motion was made by Ms. Delrio, seconded by Mr. Delrio and unanimously passed accepting Resolution 
No. 2025-06, as presented, further adopting the Tree Island Estates Community Development District’s 
Goals and Objectives Annual Report, further authorizing the publication on the District website 
 
 3. Discussion Regarding Interlocal Access Agreement – Advertisements and Public Notices on 
County Designated Website 
 
Mr. Silva presented the County Interlocal Access Agreement the “ILA”) discussed during the July 28, 2025, 
Regular Board Meeting for access to advertising the District’s legal publications on the County’s website. 
Mr. Silva executed the ILA; however, the County is now requesting that the District provide a document 
authorizing Mr. Silva to execute the ILA on behalf of the District. He further explained that District Counsel 
had prepared a resolution to adhere to the County’s request.  
 
 4. Consider Resolution No. 2025-07 – Interlocal Access Agreement and Authorized Signatories 
 
Mr. Silva presented Resolution No. 2025-07, entitled:  
 

RESOLUTION NO. 2025-07 
 

 A RESOLUTION OF THE TREE ISLAND ESTATES COMMUNITY 
DEVELOPMENT DISTRICT (THE "DISTRICT") RELATING TO THE 
INTERLOCAL ACCESS AGREEMENT FOR LOCAL GOVERNMENT 
PUBLICATION OF LEGAL ADVERTISEMENTS AND PUBLIC NOTICES 
ON COUNTY DESIGNATED WEBSITE; APPROVING SAME; PROVIDING 
FOR AUTHORIZED SIGNATORIES; AND PROVIDING FOR AN 
EFFECTIVE DATE 

 
Mr. Silva explained that this resolution authorizes Armando Silva as District Manager, Luis Delrio as 
Chairperson, and Monica Suarez as Vice Chairperson, to execute the ILA and any other documents related 
to the ILA.  
 
A motion was made by Mr. Delrio , seconded by Ms. Delrio and unanimously passed approving and 
adopting Resolution No. 2025-08; thereby authorizing Armando Silva as District Manager, Luis Delrio as 
Chairperson, and Monica Suarez as Vice Chairperson, to execute the Interlocal Agreement for government 
publication of legal advertisements and public notices and any other documents related to the Interlocal 
Agreement.  
 
I.  ADMINISTRATIVE MATTERS 
 
Mr. Silva reminded the Board Members that the 4 hours of ethics training is due December 31, 2025. 

 
J.  ADDITIONAL BOARD MEMBER/STAFF COMMENTS AND REQUESTS 
  
There were no additional Board Member or staff comments. 
 
K. ADJOURNMENT 
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There being no further business to come before the Board, a motion was made by Mr. Morrison, seconded 
by Mr. Delrio and unanimously passed adjourning the Regular Board Meeting at 7:00 p.m.   
 
 
 
_______________________________   ___________________________ 
Secretary/Assistant Secretary     Chairperson/Vice-Chairperson    
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RESOLUTION NO. 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TREE 
ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT 
APPROVING A PROPOSED BUDGET AND NON-AD VALOREM 
SPECIAL ASSESSMENTS FOR FISCAL YEAR 2026/2027; AND 
PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Tree Island Estates Community 
Development District (“District”) is required by Chapter 190.008, Florida Statutes, to approve a 
Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2026/2027 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2026/2027 attached hereto as Exhibit “A” is approved and adopted. 
 

Section 2.       A Public Hearing is hereby scheduled for       , 2026 
at 6:00 p.m. in the Kendall Executive Center, 8785 SW 165th Avenue, Suite 200, Miami, Florida 
33193, for the purpose of receiving public comments on the Proposed Fiscal Year 2026/2027 
Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 24th day of February, 2026. 
 

 
ATTEST: TREE ISLAND ESTATES 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice-Chairperson 
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    Tree Island Estates
   Community Development District

      Proposed Budget For
     Fiscal Year 2026/2027

      October 1, 2026 - September 30, 2027
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PROPOSED BUDGET
TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR 
2026/2027

REVENUES BUDGET
Administrative Assessments 78,361
Maintenance Assessments 41,894
Debt Assessments 124,424
Other Revenues 0
Interest Income 1,320
TOTAL REVENUES 245,999$                                                                                               

ADMINISTRATIVE EXPENDITURES
Supervisor Fees 5,000
Employer Taxes - Payroll 400
Management 29,604
Secretarial 3,900
Legal 9,250
Assessment Roll 6,000
Audit Fees 3,700
Insurance 8,200
Legal Advertisements 2,100
Miscellaneous 1,200
Postage 250
Office Supplies 400
Website 750
Dues & Subscriptions 175
Trustee Fee 3,700
Continuing Disclosure Fee 350
TOTAL ADMINISTRATIVE EXPENDITURES 74,979$                                                                                                 

MAINTENANCE EXPENDITURES
Aquatic Maintenance 3,500
Lawn/Landscape Maintenance 25,000
Preserve Maintenance 16,000
Maintenance Contingency (Electric, Etc.) 5,500
Irrigation System Maintenance 2,860
Entrance Feature 1,000
Storm Drainage/Class V Permit 3,500
Security Camera Maintenance/Internet 7,000
Debris Removal 10,000
Engineering/Inspections 2,500
TOTAL MAINTENANCE EXPENDITURES 76,860$                                                                                                 

TOTAL EXPENDITURES 151,839$                                                                                               

REVENUES LESS EXPENDITURES 94,160$                                                                                                 

Bond Payments (116,959)                                                                                               

Balance (22,799)$                                                                                               

County Appraiser & Tax Collector Fee (4,894)                                                                                                   
Discounts For Early Payments (9,787)                                                                                                   

EXCESS/ (SHORTFALL) (37,480)$                                                                                               

Carryover From Prior Year 37,480

NET EXCESS/ (SHORTFALL) -$                                                                                                      
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DETAILED PROPOSED BUDGET
TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS
Administrative Assessments 76,250 76,754 78,361 Expenditures Less Interest/.94
Maintenance Assessments 44,785 43,596 41,894 Expenditures Less Carryover/.94
Debt Assessments 124,426 124,424 124,424 Bond Payments/.94
Other Revenues 600 0 0
Interest Income 6,077 1,200 1,320 Estimated At $110 Per Month
TOTAL REVENUES 252,138$           245,974$             245,999$             

ADMINISTRATIVE EXPENDITURES

Supervisor Fees 2,400 5,000 5,000 No Change From 2025/2026 Budget
Employer Taxes - Payroll 184 400 400 Projected At 8% Of Supervisor Fees
Management 28,020 28,824 29,604 CPI Adjustment 
Secretarial 3,900 3,900 3,900 No Change From 2025/2026 Budget
Legal 7,385 9,250 9,250 No Change From 2025/2026 Budget
Assessment Roll 6,000 6,000 6,000 No Change From 2025/2026 Budget
Audit Fees 3,500 3,600 3,700 Accepted Amount For 2025/2026 Audit
Insurance 7,321 7,700 8,200 Fiscal Year 2025/2026 Expenditure Was $7,618
Legal Advertisements 2,138 2,100 2,100 No Change From 2025/2026 Budget
Miscellaneous 1,959 1,000 1,200 $200 Increase From 2025/2026 Budget
Postage 65 250 250 No Change From 2025/2026 Budget
Office Supplies 234 450 400 $50 Decrease From 2025/2026 Budget
Website 750 750 750 No Change From 2025/2026 Budget
Dues & Subscriptions 175 175 175 No Change From 2025/2026 Budget
Trustee Fee 3,709 3,600 3,700 $100 Increase From 2025/2026 Budget
Continuing Disclosure Fee 350 350 350 No Change From 2025/2026 Budget
TOTAL ADMINISTRATIVE EXPENDITURES 68,090$             73,349$               74,979$               

MAINTENANCE EXPENDITURES

Aquatic Maintenance 3,199 3,500 3,500 No Change From 2025/2026 Budget
Lawn/Landscape Maintenance 16,514 25,000 25,000 No Change From 2025/2026 Budget
Preserve Maintenance 17,574 16,000 16,000 No Change From 2025/2026 Budget
Maintenance Contingency (Electric, Etc.) 19,454 5,500 5,500 No Change From 2025/2026 Budget
Irrigation System Maintenance 0 2,860 2,860 No Change From 2025/2026 Budget
Entrance Feature 0 1,000 1,000 No Change From 2025/2026 Budget
Storm Drainage/Class V Permit 0 3,500 3,500 No Change From 2025/2026 Budget
Security Camera Maintenance/Internet 17,935 7,000 7,000 No Change From 2025/2026 Budget
Debris Removal 7,400 0 10,000 Debris Removal
Engineering/Inspections 1,835 2,500 2,500 No Change From 2025/2026 Budget
TOTAL MAINTENANCE EXPENDITURES 83,911$             66,860$               76,860$               

TOTAL EXPENDITURES 152,001$           140,209$             151,839$             

REVENUES LESS EXPENDITURES 100,137$           105,765$             94,160$               

Bond Payments (118,686)            (116,959)              (116,959)              2027 Principal & Interest Payments

Balance (18,549)$            (11,194)$              (22,799)$              

County Appraiser & Tax Collector Fee (2,362)                (4,895)                  (4,894)                  Two Percent Of Total Assessment Roll
Discounts For Early Payments (8,933)                (9,791)                  (9,787)                  Four Percent Of Total Assessment Roll

EXCESS/ (SHORTFALL) (29,844)$            (25,880)$              (37,480)$              

Carryover From Prior Year 0 25,880 37,480 Carryover From Prior Year

NET EXCESS/ (SHORTFALL) (29,844)$          -$                   -$                   
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DETAILED PROPOSED DEBT SERVICE BUDGET
TREE ISLAND ESTATES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR

2024/2025 2025/2026 2026/2027

REVENUES ACTUAL BUDGET BUDGET COMMENTS

Interest Income 1,169 400 500 Projected Interest For 2026/2027

NAV Tax Collection 118,686 116,959 116,959 Maximum Debt Service Collection

Total Revenues 119,855$         117,359$               117,459$             

EXPENDITURES

Principal Payments 68,000 68,000 76,000 Principal Payment Due In 2027

Interest Payments 50,495 48,564 40,385 Interest Payments Due In 2027

Bond Redemption 0 795 1,074 Estimated Excess Debt Collections

Total Expenditures 118,495$         117,359$               117,459$             

Excess/ (Shortfall) 1,360$             -$                          -$                        

Original Par Amount = $953,000 Annual Principal Payments Due = May 1st
Interest Rate = 5.68% Annual Interest Payments Due = May 1st & November 1st
Modification Date = May 2023
Maturity Date = May 2034

Par Amount As Of 1/1/26 = $821,000

     Series 2023 Bond Modification Information
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